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POLICY TOPIC DESCRIPTION

Consultation Procedures Defined Policy

POLICY STATEMENT

Harlan County High School SBDM Council approves the definition and procedure of
Consultation to be as follows:

Consultation procedures:

Consultation by the Principal with the SBDM Council in selecting personnel including certified
teaching staff and instructional assistants.

Define consultation in the selection of personnel by the Principal:

Including but not limited to meetings, timelines, interviews, review of written applications and
review of references.

No Quorum:

In the event that there is no quorum for an HCHS SBDM Council meeting set to interview
applicants or hire personnel, the Principal can decide to consult with absent Council members by
phone, via telephone conference, or contact each absent Council member individually by phone
to receive their input and decisions concerning the personnel matters being addressed by Council.
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